
 

Making Good Leadership Happen        
In Lodge 
 

Leadership is the process of influencing members toward the attainment of an 

organisation’s goals. Good leadership is exceling in this.  While recognising hierarchy 

we should all strive to be leaders. 

 

For your lodge to prosper, the leaders of the Lodge need to achieve the following: 

• Establish a vision along with achievable goals for the Lodge and the Masters 

year 

• Know the Freemasons ‘product’ – and have background knowledge of it 

• Set a good example and create expectations 

• Ensure development and awareness of all members 

• Facilitate the involvement of all brethren with a consistent approach and 

balanced delegation  

• Have empathy, tolerance, harmony demonstrated 

• Ensure confidence of / in Worshipful Master 

• Identify up and coming Leaders 

• Recognise the different Leadership styles of the brethren 

• Encourage good communication with active listening  

• Ensure variation of activities - have social activity involvement 

• Have self confidence 

• Encourage team-work to share the load 

• All use the same “song sheet” 

• Demonstrate sound chairmanship skills  

• Foster mentoring of all leaders in the Lodge 

• Adjust communication styles to suit the occasion and need 

 


