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Strategic principle…

‘Freemasonry
Makes the
Difference’

Organisational
Development
We will ensure a robust administrative
base for Freemasons New Zealand that
is properly resourced under the respected banner of
recognised values and ideals.
The basis for all our decisions will be ‘How will this
action benefit our members?’
We will treasure our values and ideals.
 Freemasonry depends for its sustainability
on a respect and acknowledgement of our
past, coupled with a vision, grounded in
knowledge, diversity and maturity for the
future.
 A favourable impression requires the focus
of our knowledge, resources and experience
by using modern technology to streamline
our organisation and administration.
 In a modern society, to remain relevant, our
structures need to be solid, accurate,
progressive, flexible and robust. Our
membership must benefit from the way in
which we operate.

We will …
 Establish Task Groups to work on
key challenges that have been
identified by brethren and on other
issues that will impact us in the
future by 2014
 Establish a client-centered and
independent
Organisation
Development ‘Clinic’, that will
provide skilled people and
processes on a confidential basis
throughout our organisation when
it is requested, by 2014
 Evaluate a Lodge accounting
package that can be implemented
craft wide by 2016
 Become a visible voluntary
organisation that is understood and
respected by 2018

Leadership
We will enhance, nurture and promote Brethren to
develop to their full potentials, resulting in
advancement, fulfilment and enjoyment within the
craft.
 The future of our organisation depends on
today’s
members.
Recognition
and
development of our core resource – our
people – will provide the pathway to
sustainability.
 We recognise, encourage and promote the
continuing and developing commitment
Brethren and their families have to our
organisation. This provides the pathway for
Brethren to advance to the level at which
they are comfortable, taking into account
their skills, experience and personal desires.
 Diversity, engagement and acceptance
provide the framework within which our
organisation can nurture our core resource

We will …
 Identify pathways for professional
development for future leaders of
the craft by 2014
 Connect brethren, with similar
experiences and aspirations, with
education and training by 2015
 Review and evaluate the process
by which advancement and
preferment within the craft takes
place by 2016

Education
We will provide the means and the environment
in which brethren can improve their knowledge,
capability, understanding and their appreciation
of Freemasonry.
 Knowledge and understanding are the keys
to unlocking a greater appreciation of the
principles of Freemasonry by our members
and their families as well as our community.
 The pursuit
of
learning, personal
development and enrichment are at the heart
of our purpose as Freemasons.

We will …
 Develop a freemason
education curriculum by
2014
 Use educational techniques
to enrich members
experience and enhance their
personal development
by 2016
 Develop programs to make
education for freemasons and
their families fun, fulfilling,
and relevant by 2018

Communication
We will ensure, through the use of our recognised
brand, the delivery of our fundamental ideals and
principles to our brethren, their families and to our
wider community.
 The timely and accurate sharing of
information is key to maintaining our
relevance in a changing world. This will
continue to see us embracing the full range
of available technologies to ensure our focus
and message remains modern, effective and
dynamic.
 The protection and maintenance of a wellrecognised brand is key to the promotion of
our underlying ideals and principles.
Developing trust in the Freemasons brand
and acceptance within the community will
promote strong and sustainable partnerships.
 Effective branding will foster positive
awareness
and
an
acceptance
of
Freemasonry within our membership, their
families and the wider community.

We will …
 Provide a technology portal through
which members and their families
are encouraged to access freemason
information by 2014
 Develop timely and accurate
information to be provided to
freemasons as they advance through
the craft by 2016
 Demystify freemasonry for partners
and families and make engagement
with them a priority by 2018

Charity
We will ensure our resources, experience
and expertise are directed to the benefit,
promotion, advancement and wellbeing of
our brethren and their families as well as
to the wider community.
 Freemasonry makes the difference when
need is identified. It benefits those in need,
hardship or distress and nurtures the
vulnerable in our community. Our
traditions occupy a unique place in our
society; we employ our resources,
experience and knowledge in the
promotion of excellence.
 Engagement with the community and
developing
sustainable
partnerships,
including the use of our well-known brand
will build appreciation, acceptance and a
respected place in society.

We will …
 Evaluate and support NZ wide
charitable initiatives to build a
visible profile for The Freemasons
Charity by 2014
 Encourage Lodges to focus on
charitable activities in their
communities by 2016
 Ensure our charity continues to
meet the expectations of our
members and their families by
2018

Membership
We will attract and retain highly motivated, engaged
and diverse men to be part of our organisation.
 People are at the very core of our
organisation.
We
value
the
time,
commitment, energy and passion our
Brethren and their families have for
Freemasonry.
 We recognise and value all contributions
that are made individually and collectively.
 Without the involvement of people, it will be
impossible to deliver our vision for the
organisation. We will aspire to attract and
retain members by providing a safe,
supportive and encouraging environment
both outside and within the Lodge structure.

We will …
 Manage and enhance the joining
experience of all new members by
2014
 Work to understand the changing
expectations of members and their
families by 2015
 Encourage Lodges to build
resilience and foster fraternity and
self-esteem by 2016
 Promote our organisation, our
values, and our charity to attract
and retain members by 2018

Community
Engagement
We will use our recognised brand, culture, resources
and experience to work within our communities to
promote understanding and acceptance of
Freemasonry, our principles and aims.
 We recognise that Freemasonry does not
exist within a vacuum. To maintain, grow
and develop our image and brand within the
community we need to build sustainable,
long-term and positive partnerships with key
community stakeholders.
 Family and community perception are the
keys to our sustainability.
 Our Lodge buildings need to reflect the
images required to promote a favourable
impression of Freemasonry. The health of
our organisation will be judged by the
physical appearance of our buildings.

.

We will …
 Review and develop our brand
to enhance and support a new
public image and its projection
by 2014
 Require our buildings to be a
positive public face to our
organisation by 2015
 Encourage our Lodges to build
sustainable partnerships with our
communities by 2016
 Recognise the importance of
family values in promoting our
underlying
community
involvement by 2018
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