
Freemasons New Zealand 

Covid-19 and Pandemic Flow Chart - For Lodges, Districts and Divisions (with effect 

26/8/2020) 

Before any meeting can take place in any venue which involves Freemasons New Zealand, please 

carefully work your way through this flowchart. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

Has the Grand Master revoked his suspension 

of Lodge Meetings? 

 

Proceed and follow the 

Operating Guidelines and 

Risk Mitigation Plan. 

Still no meetings until advised 

otherwise by the Grand 

Master. 

What Alert Level is your District in? 

Level 1 or 2                      Level 3 or 4 

Proceed with Lodge meetings and 

follow the Operating Guidelines 

and Risk Mitigation Plan. 

No meetings so seek 

dispensation from Divisional 

Grand Master (only until 31 

December 2020) 

Does the Covid-19 Alert Level allow you to meet? 

  Level 1 or 2             Level 3 or 4 

Proceed and follow Operating 

Guidelines and the Risk 

Mitigation Plan. 

Do not have a physical meeting 

and consider a virtual ‘gathering’ 

using a Social Media platform. 
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Additional Matters to consider 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Alert Levels 1 and 2 only 

Has your Lodge talked to all members and taken 

their concerns into consideration? 

Proceed having balanced all 

concerns and follow the Operating 

Guidelines and Risk Mitigation Plan. 

Develop a Risk Mitigation Plan around any concerns 

and alternatives found especially for those who may 

be forced by circumstances e.g. vulnerability to stay 

away. The use of Zoom Masonic Gatherings, etc. 

Submit Plan to District Grand Master for approval 

 

Does your Lodge have a Risk Mitigation Plan and a 

Covid-19 Health and Safety procedures in place? 

Submit Risk Mitigation Plan to District 

Grand Master for approval. Proceed and 

follow Operating Guidelines. 

Additionally, submit any changes to Risk 

Mitigation Plan to District Grand Master 

for approval. 

Develop a Risk Mitigation Plan around the following - 

social distancing, hand hygiene, no handshakes (but 

use sign of fidelity), contact tracing, regular cleaning of 

surfaces commonly used, refectory arrangements (no 

sharing e.g. plated food or individual food packages or 

cling wrap covered plates – confidence on Health and 

Safety of preparation by caterer) or is Refectory off 

premises e.g. restaurant and any member vulnerability 

in your plan have been addressed? Submit Plan to 

District Grand Master for approval. 

 

No member should come to Lodge who is unwell and if they arrive unwell they should immediately be sent home. 
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Alert Levels 1 and 2 only 

Do you have a plan for transporting members to a 

meeting? 

Proceed and follow Operating Guidelines 

and Risk Mitigation Plan 
Then develop a Risk Mitigation Plan which includes 

social distancing, hand hygiene and cleaning regularly 

used surfaces. Probably no more than two persons in 

a vehicle one being driver and one passenger – one 

front and one back diagonally opposite. 

 

Do you have a Contact Tracing at your Lodge? 

Ensure Government QR Code Poster for building at 

entrances. For those attending with smartphones 

use the Government App and for those who don’t 

ensure Contact Tracing Register completed by 

them at a meeting or event regardless of staying 

afterwards for Refectory. A nominated Officer to 

look after this process and maintain Register. 

Government QR Code can be obtained from 

here https:covid19.govt.nz/business-work-and-

money/business/get-your-qr-code-poster/ 

Find Contact Tracing Register here 

www.freemasonsnz.org/covid-19   

Does your Lodge Room have all Health and Safety 

procedures in place? 

Proceed and follow Operating 

Guidelines and Risk Mitigation 

Plan 

 

Develop Risk Mitigation Plan ensuring social 

distancing, hand sanitisers, regular cleaning of 

common surfaces and equipment used in Ceremonial. 

Submit Plan to your District Grand Master for 

approval. 
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https://covid19.govt.nz/business-work-and-money/business/get-your-qr-code-poster/
https://covid19.govt.nz/business-work-and-money/business/get-your-qr-code-poster/
http://www.freemasonsnz.org/covid-19


 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Alert Levels 1 and 2 only 

Does your Refectory have all Health and Safety 

procedures in place?  

Proceed and follow Operating 

Guidelines and Risk Mitigation Plan 
Develop Risk Mitigation Plan which includes social 

distancing, hand sanitisers, disposable gloves (which 

must be worn by preparers and servers), regular 

cleaning of common surfaces and equipment, no shared 

food e.g. Buffet. (It should be plated or parcelled), 

confidence in H&S standards of caterer. No individual 

‘bring a plate’ but one person can provide for all on a 

single ‘bring a plate’ per person basis or going to a 

Restaurant or similar as allowed within the Covid-19 level 

and submit for approval to District Grand Master. 

Does your Crush and Facilities have all Health and 

Safety procedures in place? 

Proceed and follow guidelines 

and Risk Mitigation Plan 

 

Ensure social distancing, hand sanitisers at 

entrance/exit and soap for toilets, regular cleaning 

of common surfaces and toilet facilities. 

 

Does your Ceremonial take into account Health and 

Safety procedures? 

Proceed and follow Operating 

Guidelines and Risk Mitigation 
Plan 

 

Develop a Risk Mitigation Plan which includes social 

distancing, hand sanitisers before and after any contact 

in ceremonial, white disposable gloves may be worn, 

some aspects of ceremonial may be explained verbally 

to avoid physical contact. Submit for approval to District 

Grand Master 
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Alert Levels 1 and 2 only 

Will you conduct after-meeting cleaning or will this 

be done by Hall Committee and also have you given 

Contact Tracing Register to designated Officer? 

 

Proceed and follow guidelines 

 

Develop a Risk Mitigation Plan which includes 

conducting cleaning of all facilities and making sure the 

Contact Tracing Register is given to a designated Officer 

to submit to Health Authorities should it be required. 

Submit for approval to your District Grand Master 
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